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Introduction

Digital transformation is no longer a "must to have" - it is
becoming a necessity for organizations who want to stay
competitive in a changing world. Organizations will need to
establish a digital strategy to access new technologies, to
learn faster than the market is changing and to constantly
innovate. Victrix Systems & Labs would like to partner
organizations through this digital transformation journey.

Our full service Digital Transformation offering can increase
your organization’s efficiency, productivity, and continuous

growth. Let us help you help your organization realize its full
potential in a digital driven world.

This eBook serves as a tour of Victrix's Digital Transformation
service offerings, including loT, Data Engineering, ERP, Al &
ML consulting, Mobility, and Business Intelligence. If you are
a Clevel business person, IT Manager, or just a techy
wanting to understand how Victrix can help you transform
your organization into a smart and agile organization,
please take your time to read this guide.
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Digital Transformation:
Redefining Business in the Tech-Driven Era

|7 Mindset Shift —,

Challenging
Assumptions

Fostering Adaptability

Tech Integration

Al & ML loT Cloud Computing Data Analytics

Automate tasks and predict  Enable realtime Access scalable, flexible Transform data into

consumer behavior. monitoring. resources from anywhere. actionable insights.
Agility and

Responsiveness
Adaptive Customer-centric
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New Business Models

@ L @

Streamline Operations Continuous Improvement

Competitive Advantage

Sustainable Growth Outpace Competitors

Digital transformation is more than adopting new tools; it's a mindset that empowers
organizations to challenge their assumptions, test and learn, and adapt to changing market
conditions. Al and machine learning allow organizations to automate tasks and get
predictive insights on consumer behavior, loT lets organizations monitor in realtime, and
Cloud computing gives access to scalable resources and the flexibility to work from
anywhere. Data analytics means that data goes from being information to insights on
which to take action or build strategy.

Digital transformation can make you more agile and responsive as well as customer-centric.
It opens you to new business models, streamlining operations and creating a culture of
"How can we improve?" Digital transformation in our fast-paced digital age gives
organizations the opportunity to set themselves up for meaningful and sustainable growth -
as well as distancing themselves from their competitors.
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Why Digital Transformation Matters:
Unlocking Efficiency, Innovation, and Growth

Increases Efficiency Enhances Customer Improves Agility
and Productivity Experiences and Adaptability
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7 3

Reduces Drives Innovation
Operational Costs and Growth

Digital transformation is a necessity in the modern, fast-changing, technology-driven
marketplace. It is the process of incorporating digital technologies into all business areas to
fundamentally change the way a business operates, engages with customers and
innovates.
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Here is why it is important:

Increases Efficiency and Productivity

Digital transformation increases productivity by automating repetitive tasks and
processes. There is so much repetitive data processing and data analysis, Al and
machine learning are much faster and more accurate than manual data processing
and analytics. By removing repetitive work, employees have more time to focus on
activities that can improve the company's strategy and direction.

Reduces Operational Costs

Implementing cloud-based technology and automation lowers infrastructure and
maintenance costs. In addition, digital technologies help to identify where a
company is inefficient, where there is waste, where resources are not appropriately
allocated, and mitigates manual miscalculations, leading to further cost savings for
companies in the stage of digital fransformation.

Enhances Customer Experiences

Digital transformation helps to understand your customer by providing unique,
seamless customer experiences. The data gives businesses the ability to learn about
customers, their likes, character traits, and buying behaviours. Better data means
better communication and understanding.

Drives Innovation and Growth

Digital transformation takes new technology to enable you to innovate.
Organizations can find new business models and new products to develop, and
manage the market parameters of those. The adoption and integration of emerging
technology also gives organizations the capability to react faster, change their
influencing strategies, and deliver solutions that resonate with modern consumers.

Improves Agility and Adaptability
A digitally transformed organization will be more responsive, intentional, and can
keep pace with a constantly changing world. A company that can access accurate

data in real time and collaborate in real time using cloud-based technologies can
respond quickly to market pressures and trends as they emerge.

Embracing digital transformation positions businesses to thrive in the modern digital
economy, staying competitive and future-ready.




Victrix’s Digital Transformation Service Areas
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Embracing digital transformation positions businesses to thrive in the modern digital

economy, staying competitive and future-ready, and Victrix’s Digital Transformation Service

Areas can guide your journey, helping you leverage the right technologies to optimize

processes, enhance customer experiences, and unlock new opportunities for growth.

Overview

loT

Data Engineering

ERP

Al & ML Consulting

Mobility

Business Intelligence

Enhanced automation, cost reduction, security
Data-driven decisions, integration, governance
Streamlined workflows, improved collaboration
Process optimization, actionable insights

User-centric apps, increased productivity

Actionable analytics, strategic decision-making
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loT (Internet of Things) -

Victrix's loT services are designed to manage and optimize Oracle Cloud environments
post migration. By using generative Al and automation, Victrix translates its existing
working relationship and helps to provide better performance, costs, and security.
Delivering ongoing managed services, Victrix strives to improve innovation for businesses
while they adjust to ever-changing need:s.

. Key Features

« Oracle Cloud environment optimization

Integration of generative Al and automation

Enhanced performance and reduced operational costs
Improved security and compliance

Continuous innovation and adaptability

Business Impact
« Realtime monitoring and automation of business processes

« Faster response to operational issues
+ Reduced downtime and maintenance costs
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Data Engineering

Data underpins modern business. Victrix's data engineering solutions allow organizations
to effectively manage their data and derive value from it. The data services cover data
integration, data warehousing, data lakes, and data governance, providing data-led
organizations with end-to-end solutions to make data-driven decisions.

. Key Features

« Data integration from multiple sources

« Data warehousing for structured storage

« Data lakes for unstructured and semi-structured data
« Data governance to ensure quality and compliance

. Business Impact

« Improved access to reliable, high-quality data
« Enhanced analytics and reporting capabilities
« Better compliance with regulatory standards
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ERP (Enterprise Resource Planning) E@

Victrix's ERP solutions automate and simplify business processes, enabling the business to
optimize operations and collaborate from their departments. From implementation through
customization and ongoing support, Victrix delivers automated processes that drive
productivity with a transparent and seamless flow throughout the business process.

. Key Features

« End-+o-end ERP implementation

« Customization to fit unique business needs
« Ongoing support and maintenance

« Integration with other business systems

. Business Impact

« Unified view of business operations
« Reduced manual effort and errors
« Improved collaboration and communication
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Al & ML Consulting %J_

Artificial Intelligence (Al) and Machine Learning (ML) have transformed how business
operates. Victrix's Al & ML consulting capabilities assist organizations in process
optimization, enhanced decision-making, and deriving insights from their data. Al & ML

offer new usage of technology, which can generate levels of innovation and efficiency for
organizations.

. Key Features

« Al and ML strategy development

« Model development and deployment
« Integration with existing systems

« Ongoing monitoring and optimization

. Business Impact

« Automated decision-making and process optimization
« Predictive analytics for better forecasting
+ Enhanced customer experiences through personalization
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In a mobile-centric era, Victrix deploys sophisticated mobility solutions, as well as mobile
app development and enterprise mobility management. Victrix applies a user-centric
approach to enable businesses to enhance their efficiency, accessibility, and productivity.

. Key Features

+ Custom mobile app development (iOS, Android)
« Enterprise mobility management solutions

« User-centric design for intuitive experiences

« Secure access to business data on the go

. Business Impact

+ Increased employee productivity and flexibility
+ Enhanced customer engagement through mobile channels
« Streamlined business operations
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Business Intelligence (Bl) ==

Victrix's Business Intelligence (Bl) solution has analytics, reporting, and visualization
capabilities that convert every aspect of raw data into actionable intelligence. These tools
and solutions enable organizations to strategize, track performance KPI's, manage
initiatives, and facilitate success influenced by data-driven choices.

. Key Features

+ Advanced analytics and reporting

« Interactive dashboards and data visualization
« Integration with multiple data sources

+ Realtime insights for faster decision-making

. Business Impact

« Better understanding of business performance
« Identification of new opportunities and risks
« Data-driven culture across the organization
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Data Security and Compliance

Digital transformation increases the level of focus on cyber threat data privacy and
protection compliance. Victrix offers complete and comprehensive solutions which reduce
risk exposure and protect business data with access to up-to-date compliance to industry
regulation.

. Key Features

« Security assessments and risk management
« Implementation of security best practices
« Compliance with industry standards (GDPR, HIPAA, efc.)

« Ongoing monitoring and incident response
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Victrix Systems & Labs was founded with a passion for creating innovative IT solutions to

help businesses achieve their objectives. Victrix has developed and matured into a trusted

partner for companies embracing technology (especially in ERP, cloud computing, and

digital transformation) with its team of experienced professionals. Victrix Systems & Labs

aims to empower businesses by providing them with state-of-the-art technology solutions to

activate change/disrupt the status quo, and their vision is to be the global leader for

transformative digital solutions.

Core Values

| v

Passion

7

Inclusion

Commitment

Solving customer
challenges as
their own.

U
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Innovation

Involving customers
through all project

Exceeding customer
expectations

Staying ahead
with the latest
technology.

milestones. throughout.
0090
R <>
o\@ Social
Integrity Responsibility
Maintaining Operating as a
transparency at socially responsible
every level. enterprise.
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Industry Expertise

Victrix's digital transformation services are tailored for multiple industries,
including:

Finance and Integrated Oracle applications, transformation
Banking projects, and digital banking solutions.

Retail Seamless checkout systems, personalized
recommendations, and Al-driven customer service.

e
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Manufacturing Data modernization, realtime insights, and process
automation.

i
D5
Healthcare, Insurance,  Custom solutions to address
Energy & Utilities, industry-specific challenges.

Transport & Logistics:
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Client Success Stories

Victrix has a proven track record of delivering transformative results for its clients:

Accelerating Decision-Making [x)
with Bl Solutions Q-I;I

I
[ 3
Problem

A major independent global automotive distributor, active in over 40 markets with 19,000
employees, struggled with data collection and reporting. They used various ERP systems and
manually collected job-level details using Excel and SQL Server. This process was slow, prone
to errors, and lacked automation. The challenge was to automate the monthly Net Exposure
report, connect different data sources, and build interactive, visually appealing dashboards
for better data analysis.
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Solution

Victrix Systems & Labs provided the following solutions:

« High-Level Design and Data Integration: Created high-level designs with replica
databases to generate summary pages tailored to the client’s needs.

« ETL Framework: Used Alteryx to build an effective ETL (Extract, Transform, Load)
framework, ensuring efficient data handling and automation.

+ Daily Data Refresh: Developed ETL jobs that automatically refreshed daily, capturing the
most recent data for reporting.

« Tableau Dashboard: Created an interactive Tableau dashboard that provided visually
appealing insights and allowed for better decision-making.

Impact

« Improved Data Accuracy: Automated reporting reduced errors associated with manual
data collection, leading to more accurate and reliable reports.

« Enhanced Operational Efficiency: Automation streamlined the reporting process, saving

time and resources.

« Actionable Insights: The Tableau dashboards provided the client with better visibility into
their operations, enabling data-driven decision-making.

« Data-Driven Organization: The successful adoption of Tableau empowered the client to
stay competitive in the dynamic automotive parts distribution industry by becoming a

data-driven organization.
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Laying the Foundation: Comprehensive h
ERP Assessment for Optimized Digital Iﬁ:
Commerce Operations

Problem

The client is a prominent provider of connected product content and commerce solutions
based in Wayne, PA. Their technology and consulting platform, combined with their content
and connectivity services, accelerates the digital transformation of distributors, manufacturers
and wholesalers. Even though they had been using the NetSuite Platform for 2 years,
NetSuite and technical stakeholders felt that the online jury management system was not fully
utilized. They requested a comprehensive assessment of their current NetSuite ERP
configuration to identify gaps and missed configurations for key business processes.

Solution

« Our experts conducted a thorough ERP assessment for Unilog to understand their business
processes. Over the course of three weeks, Victrix met with process owners across
various departments to understand workflows, pain points, and areas where manual work

consumed excessive time.

The assessment focused on improving the efficiency of the following processes:

Purchase and Sales processes, ensuring accurate transaction management.

Finance, focusing on accounts receivable/payable, and reconciliation.

Tax compliance for both India GST and US tax systems.

Revenue recognition and cash flow management to enhance financial visibility.

The end result was a comprehensive Business Understanding and Recommendation Document

(BURD), detailing Victrix's recommendations for optimizing NetSuite usage.
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Impact

The ERP assessment provided clear, actionable steps for Unilog, with prioritized
recommendations for system optimization. The detailed BURD outlined future investments for
NetSuite improvements, ensuring that Unilog could implement changes gradually while
seeing measurable outcomes.

Key outcomes included:

Prioritized fixes and enhancements across the Purchase, Sales, and Finance modules.

Streamlined tax compliance workflows for both India and U.S. operations.

Improved accuracy in revenue recognition and cash flow management.

Enhanced MIS reporting for more informed decision-making.




7,

victrix

systems & labs

Building Bridges in Education ‘V*
Through Technology o

Problem

A major educational firm needed to engage young students with interactive, educational
content through a flexible method that is not device dependent. The overall goals were to
create a user-friendly mobile app that presented a consistent user experience across all
platforms, maximized operational efficiencies in content delivery, and had high performance
on both Android and iOS platforms.

The main challenges were:

« Building an engaging app interface that appeals to children while being functional for

educators and parents.
« Ensuring cross-platform compatibility with consistent performance across devices.

« Simplifying the process of content updates and feature rollouts.

Solution

We at Victrix created a cross-platform mobile app that met the client’s needs by providing the

following solutions:

« User-Friendly Design: Crafted an engaging Ul/UX focused on young learners while
accommodating easy navigation for parents and educators.

« Cross-Platform Development: Utilized React Native for unified app development, ensuring
seamless performance and functionality across Android and iOS.

« Scalable Content Management: Integrated a content management system (CMS) allowing
the client to easily update content and launch new features.
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Impact
The cross-platform app achieved significant results:

« Enhanced User Engagement: The engaging Ul led to increased daily app interactions and

improved learning experiences for young users.

« Streamlined Maintenance and Updates: The CMS integration enabled easy content

updates, minimizing downtime and maintenance costs.

« Consistent Cross-Device Experience: Provided a uniform user experience across devices,

improving satisfaction for both students and educators.

The client reported positive feedback from end-users and increased usage rates, validating

the effectiveness of the cross-platform solution.
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Why Choose Victrix?

Choosing the right partner for digital transformation is the first step for
success, and Victrix is that partner you are looking for several key reasons.

ey Comprehensive Expertise

Q Victrix has a wide array of technical capability, covering
KCIE all domains of artificial intelligence (Al), machine learning
(ML), the internet of things (loT), enterprise resource
planning (ERP), data engineering, etc. Victrix's full-scope
capability enables them to create tailored, unified solutions

for their clients that can efficiently address multifaceted

business concerns in a timely manner.

Proven Track Record
@ Victrix has delivered multiple projects across various

industries with demonstrated success. They have

‘ successfully worked with companies in very different
industries to meet different needs - showing that they
change according to different businesses and consistently
deliver.
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ﬁ:ﬁ"* Client-Centric Approach
Victrix goes above and beyond to meet all client needs,
&% while also addressing the client’s business needs. Victrix
builds solutions based on the client’s requirements and fits
their needs and vision around their business goals.

Y. Continuous Innovation
'@\\' The digital landscape is ever-evolving, and Victrix delivers
= /‘ cutting-edge solutions, and provides support and updates to
alill stay ahead of changing technologies, ensuring continuous
digital transformation.
oL Commitment to Security

In today’s data-driven world, security is paramount. Victrix

2L
©
&rd

AL A prioritizes robust data protection and compliance
measures, giving clients peace of mind that their

information is safe and secure.

By choosing Victrix, businesses gain a partner dedicated to driving
sustainable growth through technology and innovation. As you read this
eBook, you'll discover more about how Victrix’s tailored solutions can make a
meaningful impact on your organization’s success.




7,

victrix

systems & labs

L nm nuﬂnn n

Conclusion

Digital transformation is a continuous journey, and not a destination, that
requires ongoing adjustment to emerging technology and market evolution.
With Victrix Systems & Labs as an optimal partner, they can be sure to grow
with confidence. Victrix provides innovative, safe, and scalable solutions to
improve efficiencies, instil agility, and promote sustainability.

Victrix utilizes loT, data engineering, ERP, Al, mobility and B to create
strategies tailored to meet the challenges and goals of the client. This could
look like optimizing processes, sophisticated engagements with customers, or
extracting additional revenue to ensure organizations succeed digitally. Victrix
has the commitment and capacity to ensure organizations remain innovative,
forward-thinking and stay ahead of technology to achieve continuous
competitive and operational advantage.

With Victrix's comprehensive solutions for digital transformation, businesses
can leverage innovation confidently, making their business more successful
long into the future of the digital landscape.
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